
 

OCC AGM June 9, 2020 - Zoom Virtual Open Space 1:00 – 3:00 

30 participants attended – 16 colleges participated + CICMH rep 

Topics 

1.  How has your counselling service changed since the COVID pandemic began? (45 
minutes approximately) 
 

• What platforms are you using? 
• Are students attending phone or video appointments?  
• Are there new departmental) initiatives since began working remotely? 
• Other? 

 
Platforms: 

• At Algonquin College (John Muldoon) – platform using for video and phone counselling 
is Zoom.  Can do Zoom to telephone or computer but have been told using phone is not 
as secure.  If student wants us to call them, we use our own personal phones.  We don’t 
have phones from the college.  They use Microsoft teams for communication with 
staff.  Has noticed a lot of students are not as comfortable with video.  They seem to 
prefer phone.   

• Confederation College (Darryl MacNeil) – classes will be virtual in the fall.  Conestoga 
College also will be virtual service delivery in the fall. 

• Seneca College is using WebEx instead of Zoom.  Cindy likes it.  Use Microsoft Teams as 
well and Jabber. 

• George Brown College – using Zoom.  For webinars, they are using Blackboard 
Collaborate and also for the ASD group as well.  All classes are being taught with use of 
Blackboard Collaborate so students are familiar with it. 

• Conestoga College – phone counselling, Zoom for meetings, Microsoft Teams for team 
communication 

• Confederation College – using phone counselling.  Research done by Jim Lees was that it 
was just as effective for students.  There is an adjustment for counsellors due to lack of 
ability to pick up on non-verbals, counsellors are more exhausted, takes more effort and 
attention to engage virtually but it is effective for clients 



• Loyalist College (Julie Millar) – using phone counselling.  Also started using the campus 
radio station.  “Counsellors through COVID” – they record on different topics and it is 
played on campus radio. 

• Fleming College – use phone and video counselling.  Use of WebEx technology.  Have 
been doing weekly drop in groups.  Also have walk in/ drop in phone line 3 times per 
week.  It has been slower with new intakes but new intakes are starting to increase this 
week.  Also offering Mindfulness Meditation weekly. 

• Sheridan College (Maheen) – use Zoom for video counselling, some cell phone 
counselling (concern about long distance fees if U.S. number), Jabber (Similar to Cisco 
WebEx.) – Jabber uses Seneca College phone extension and also has a long distance 
plan. 

• St. Clair College (Deena) – using Microsoft Teams for appointments – video or 
telephone counselling.  Many students prefer phone counselling.  Had a recent safety 
concern with a student – needed to unblock number as student wouldn’t answer private 
number I.D. This was not ideal to disclose personal phone number.  Discussion 
suggested use of Jabber could be an effective solution for this. 

• Research about Zoom fatigue – it is real.  Esther Perel podcasts are helpful.  She talks 
about this type of fatigue. 

• At Niagara College – many students seem to prefer video, particularly returning 
students.  All students have Microsoft Teams.  A lot of faculty use Microsoft Teams and 
Blackboard Collaborate. Trina at Niagara noted some students have really preferred it to 
see someone to talk to due to feeling lonely. It reduces their isolation, they feel like they 
are in our office chatting.  Some students are not able to return home so they 
appreciate the connection.  Students are encouraging staff to be comfortable with the 
technology and be natural (ie. don’t worry about hand gestures but just be yourself).  
We all have to be kind to ourselves and be self-compassionate.  Maybe we will have to 
do shorter sessions every time so we can regroup to feel refreshed for our next session.  
We have to do good self-care so we can be available for students. 

• St. Clair College (Deena) – used Blackboard Collaborate for Mindfulness Group.  Very 
easy to learn and run a workshop/ group. 

 
 
New Initiatives: 

• Algonquin College – launched Chat Feature on their website where students can access 
a live counselling chat.  Have a summer intern to help with this as well as group 
counsellor.  There is a time period when they are live to answer chats from students.  
The chat is on the Algonquin website. Just during regular hours.  Can be found on 
bottom right of website screen. 

• Fleming College (Melissa Murray) – have just started using Olark for chat feature.  It is 
an open line.  There are only 2 counsellors during the summer so are staffing it.  With 



Olark, they can leave a message so counsellors can check it during work hours.  New for 
counselling team in past 1-2 weeks.  Registrar’s Office has been using it.  Web reference 
is https://www.olark.com  

• Question (from Trina at Niagara College):  What is the response time expected for Chat 
questions by students?  It is staff’s understanding the response would be the same 
guidelines for emails – during working hours.  There is a disclaimer that it is not a crisis 
service.  At Algonquin and Fleming – part of the staff response protocol is to go through 
questions to ask the person if they are a current student so as to verify current student 
status. 

• New Intake Forms have been created for virtual counselling – at Algonquin, they have 
found out the form cannot be sent over email due to security encryption and they need 
to be password protected.  They are not doing that yet.  Consent Forms – not being 
emailed but are using verbal consent and documenting it.  At Conestoga College – 
emailing the student the form prior to appointments which are reviewed at the 
beginning of the session, document this, but not emailing any signed forms.  At Niagara 
College – not emailing forms but are going through them virtually with clients.  
Document in notes.  Concern has been the length of time it takes during a session.  Is 
anyone doing password protected forms? 

• Seneca College (Cindy Lau-Chan) - has been using Adobe for WSIB forms which has met 
security encryption standards. 
 
Possible Future topic to address: 

• How do we move towards using security encryption and password protected forms?   
One college (Algonquin) is aware the Accessibility Office on campus is using Adobe for 
this. 

 
 

2. What does Fall 2020 look like for your college’s counselling service?  (45 minutes 
approximately) 

• Plan for service delivery 
• Any changes to existing practices 
• New initiatives being planned 
• Other? 

 
 
Minutes/ Discussion: 
 

• At Sheridan (Alyse) – have been told classes will be virtual in the fall.  Confederation and 
Conestoga College also. 



• Durham College – classes will be virtual as well.  At Durham there is one mental health 
counsellor (Althea Fernandes) – is not an employee of Durham but is a contract 
counsellor.  She has been seeing 3-4 clients per day.  Public Health has been given the go 
ahead to be able to see clients in person on campus in July. 

• At this time we are not aware of any college that is going back in person for classes. 
• Safety issues discussed - The issue about being on campus in your office is the lack of 

fresh air – we may have enough space for physical distancing but there is a lack of fresh 
air.  During session or after clients, there may be crying, mucous, Kleenexes, etc. and 
this will be in our offices.  We have to think through how we will handle crisis 
appointments in our office.  Special boxes for dirty Kleenexes are in some offices but 
staff are expected to clear this out.  Concern about potential workplace hazards. 

• Algonquin College still has health services open on campus for students for in-person 
medical appointments 

• Durham College comment – thank you so much for this space and opportunity for idea 
sharing 

• Boreal College (Mimoza) - Zoom and telephone counselling is being offered.  Working 
on the intake and confidentiality  forms.  For fall we are going to work remotely even 
though we might be in the office. 

• St. Clair College (Deena) –  awareness that staff and students may need to wear masks if 
we go back in the fall.  Consideration of needing to use PPE’s.  Has this mentioned being 
provided by your college?   

• Update from Algonquin – 1/3 of students will be on campus; 2/3 will be virtual in the 
fall.  Manager has referenced that there may be some need for staff to be on campus.  
Not sure what this would look like yet.  Perhaps staff working from campus but not sure 
if students will be in the same office?  This is still being worked on.   

• Niagara College – with our move to remote services, finding an appropriate platform 
has been one of the new challenges. For Koru and Thrive, we determined that 
Collaborate was the best choice, partly because of security and privacy, but also 
because it’s a system the students are familiar with. Creating a HWAS (Health, Wellness 
and Accessibility Services) organizational page is a simple way to allow us to use 
Collaborate for our workshops and services, which may include other fall counselling 
workshops and information sessions for Accessibility Services. If we choose to continue 
to offer additional online materials or workshops, we have a platform for it. It may also 
be that students will have access to any videos we record and want to upload. This gives 
us an option for future services. 

• Conestoga College – will be offering virtual counselling services in the fall, virtual 
appointments, virtual Breathing Space, virtual Mindfulness group and workshops. 
Brainstorming new initiatives. 

• The government has now allowed international students to do their first semester 
from home.  At Algonquin they’ve had some workshops this summer with students 



attending from China, India, etc.  Students can register for these through the Algonquin 
Library. 

• At Algonquin - The CCR is being used to promote attendance, Starbucks gift cards.  
Workshops on stress management, preparing for exams.  Profs have asked for in-class 
workshops but now will be delivering them virtually.  Use of Bright Space and not 
Blackboard Collaborate.  Talking about micro credentials being used for mental health 
skills.  Group counsellor is running groups using Microsoft Teams.  

• Questions about safeTALK – Confederation College – they usually offer a lot of safeTALK 
trainings, as does Conestoga College.  LivingWorks standards indicate we cannot offer 
safeTALK virtually for safety reasons.  There is a new online program called LivingWorks 
Start.  CICMH has been talking to some institutions that they will do a bulk buy.   
LivingWorks will offer some discounts with the bulk buy for multiple licenses. If 
interested, let Cecilia from CICMH know.  The bulk buy would go through - CICMH would 
collate the names and number of purchases you would like. Price of $15 as opposed to 
$20 has been negotiated by CICMH with LivingWorks.  

• Niagara is also running a group in the fall for students managing depression. 

 
Issues for Further Consideration: 
 

• PPE’s being provided by the college (ie. face masks which meet health and safety 
standards) 

• Recommended to check with Health and Safety Office at your college regarding health 
and safety practices during the pandemic. 

 
 

3. Other topic (as time permits) – brought forward by participants - This discussion will 
finish just before 3:00.  

• No other topics discussed due to time 

 
 
 
 
Record-keeper:  Shawna Bernard, OCC Past Chair, Conestoga College counsellor 
Facilitator:  Jennifer Babin, OCC Registrar, Niagara College counsellor 
Moderators:  Lavlet Forde, OCC PD Liaison, George Brown College counsellor and Alyse 
Nishimura, OCC Central Region rep, Sheridan College counsellor 
Host:  John Muldoon, OCC Treasurer and OCC Eastern Rep, Algonquin College counsellor 
 
June 9, 2020 



Open Space Logistics 

• Recorder will keep a brief record to share with participants at the end of each discussion.   
• Participants will keep their microphone on “Mute” until they plan to speak. 
• Use the “Raise Your Hand” Function to speak/share an idea.  
• Enter comments in the “Chat” to add comments/ask questions. 

  

Background 

The founder of Open Space, Harrison Owen, admits "the good news is that it always works and the 
bad news is that it always works."'  

Open Space is a technique for holding a meeting that generates communication and 
collaboration, while helping participants to develop new solutions to various challenges and 
business problems. When the community finds it has a complex problem and is struggling with 
possible solutions and there is a diverse group of people that can be brought together to help 
work on it then Open Space Technology (OST) is a great option to try.  

Open Space is a faster way of achieving what traditional committees or task forces can take 
weeks or months to do. Open Space can help people to quickly uncover emerging issues and 
opportunities while building mutual trust and understanding.  

It’s an interactive process with everyone involved in simultaneous discussions based around a 
theme or an issue.  

Objectives 

• To help OCC members quickly uncover emerging issues and opportunities while building 
mutual trust and understanding. 

• To gain valuable input and perspectives on any issue from all OCC members. 
• To give everyone participating an understanding of what matters to all OCC members. 

Guidelines for our Open Space Meeting 

OST mimics the natural way people come together and begin to build networks and share 
ideas. It accesses the knowledge and wisdom found in any group of people and encourages the 
contribution of any and all “experts” in the room.  

We will have two topics planned ahead of time to discuss during our Open Space. If there is 
time available at the end, we will open the discussion for another topic. There is no pre-set 
agenda. All that is known is the start and end times and what the general questions will be.  

There are four simple guidelines:  



1. Whoever comes is the right person 
There is no need to wait for an 'expert' on an issue. Whoever shares their ideas to our 
discussion group is there because that issue is important to them. Departmental or 
hierarchical lines are irrelevant in this context; it is your passion for the subject that 
matters.  

2. Whatever happens is the only thing that could have 
This means taking your “hands off the steering wheel”. There is no need to control the 
discussion. A new tangent may be precisely the direction needed for a new idea to 
break through. We will let the group direct the flow of the discussion. An individual 
trying to control the outcome will not work.  

3. Whenever it starts is the right time 
It’s not about getting specific people to be there. Begin with those who are there. 
And…  

4. When it's over, it's over 
Our group might reach a conclusion or solution in ten minutes or alternatively continue 
on when the available time runs out. You cannot schedule creativity or innovative 
thinking; we will let it go where it wants or needs to go.   

There is also the Law of Two Feet that simply states that "if at any time you find yourself in 
any situation where you are neither learning nor contributing – use your two feet and move to 
some place more to your liking." That might mean leaving the virtual meeting entirely or taking 
a five minute break in the sunshine. The Law of Two Feet delivers a very clear message as to 
precisely who is responsible for the quality of any learning. If you are not learning anything from 
participating in an Open Space, then it is incumbent upon you to turn things around so you are 
or leave rather than complaining or blaming. Open Space responsibility resides with the 
individual.  

Expectations 

By the time our Open Space session reaches a conclusion the following expectations should 
have been met:  

• Every issue of concern to anybody related to the topics has been raised and put up for 
discussion.  

• All issues were discussed as long as there were passionate participants interested. 
• All participants will have brief notes from the discussions. 

Further Reading 

http://www.openspaceworld.com 

Owen, Harrison. Open Space Technology: A User's Guide, second edition. San Francisco: Berrett-Koehler 
Publishers, Inc., 1997.    ISBN 9781576754764 


